Owner’s Rep Comparison

	
	Fee
	Hours
	Time Schedule (months)

	Company
	CBRE|Heery
	Colliers
	CBRE|Heery
	Colliers
	CBRE|Heery
	Colliers

	Task 1 - Analysis of the extensive work that has been completed to date for our three schools and the development of a detailed and efficient program to address the academic and infrastructure needs of our schools. Assist in the determination of the project delivery method that will be used for this project.
	$80,984
	$25,625
	416
	142
	1
	2 (1 month overlap with Task 2)

	Task 2 - Development of a selection process for an Architecture and Engineering design team to assist in the development of a range of options for the building plan that considers prioritization of need, benefits of each option, risk factors, financial impact, and opportunity costs.
	$35,980
	$15,375
	210
	82
	2
	3 (1 month overlap with Task 2)

	Task 3 - Development of a selection process for an Architecture and Engineering design team to assist in the development of a range of options for the building plan that considers prioritization of need, benefits of each option, risk factors, financial impact, and opportunity costs.
	$242,472
	$50,190
	1906
	260
	10
	6 (overlap entirely with Task 4)

	Task 4 - Seek citizen input on an ongoing basis and educate and inform the public throughout the process.
	Included with above
	$25,900
	Included with above
	132
	Included with above
	13 (overlap entirely with Task 3, 5, and 6) 

	Task 5 - In concert with the town’s financial advisor, explore funding options and alternative funding sources.
	Included with above
	$10,660
	Included with above
	54
	Included with above
	4 (overlap entirely with Task 4)

	Task 6 - Development of a recommendation of a building plan for further development and pricing and preparation for referendum submission.
	$45,255
	$53,415
	315
	270
	1
	7 (overlap entirely with Task 4; 3 month overlap with Task 5)

	Estimating
	$65,000
	-
	-
	-
	-
	-

	Reimbursable Expenses
	-
	$18,000
	-
	-
	-
	-

	Total
	$469,691
	$199,165
	2847
	940
	(June 2023-November 2024)
	(June 2023-November 2024)



